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Good afternoon colleagues!  My presentation today focuses on the development and use of the Madison Digital Image Database system, which we call the MDID.   Included in my talk will be a demonstration of the system’s special features.  


The Madison Digital Image Database is one of those successful inventions that began as a solution to an immediate necessity.  The project started in December 1997 with the awarding of an internal technology grant proposing the development of a digitally based instructional system to teach the expanded number of sections of general education art history survey classes.  We went from eight sections per semester, to fourteen per semester.  The software was developed by the JMU Center for Instructional Technology in close collaboration with faculty and staff in the School of Art and Art History. Instructional effectiveness was the primary focus throughout the development process. The system allows instructors to search, retrieve, organize and teach with digital images and catalog data for use in the classroom and over the Internet. Using the student web interface, students can review and study the annotated slideshows for their classes.  Based on user feedback, a major redesign of the software occurred in the summer of 2000.  That version is the one JMU made available as a free download in October of 2001 and within the first year of its availability there were more than 400 downloads from the U.S. and other countries, with 23 institutions implementing the system.  In 2003, JMU was awarded a grant of $50,000 from the Andrew Mellon Foundation to support further development of the system and establish collaboration between MDID2 and the ARTstor image database initiative, which included our participation in their beta test.  Late this summer, JMU released a second version of the MDID to the public under an open source license. The new MDID supports multiple image collections and custom catalog structures. This added flexibility, along with the growing presence of high quality LCD projectors and network connections in the classroom, is quickly expanding the use of the MDID to disciplines outside of Art and Art History.  We are pleased to witness a growing community of higher education users as there are more than 250 subscribers to the MDID users’ list serve and thirty institutions have completed our MDID users survey posted on our informational website.  

The key to the success of the project was collaboration within the campus community.  The School of Art and Art History faculty and myself as Visual Resources Curator applied for the initial funding grant, made selections for content of the database from personal collections and the fine arts slide collection keeping in mind copyright considerations, and developed the catalog structure for the collection.  The Center for Instructional Technology, housed in our Libraries and Educational Technologies Division, developed the software, assisted in scanning and editing the images, helped with assessment surveys to aid in redesign of system, provides user training and copyright education.  The General Education Program provided initial funding for equipment.  Libraries and Educational Technologies Division provides funding and support for licensing of commercial image databases to supplement content in MDID.  They also maintain the MDID servers, the MDID website, and the software’s further development.  Media Resources provides classroom technology support with equipment maintenance and upgrades to all technology classrooms.   Computing Support maintains the ImageViewer software in all technology classrooms, as well as the caching needs, computer back-ups and clean-up procedures.  I am the administrator for the Art and Art History collection, which includes collection development, image and data preparation, followed by the uploads to the system.  The effectiveness of the MDID system relies on these ongoing collaborations, as nearly all of our art history classes are now taught with the system.


MDID2 supports multiple collections (we currently have 6), including faculty private collections with cross-collection searching and an enhanced user interface for creating and managing slideshows.  It supports custom catalogs, with new field types and field specifications and data import/export using XML.  Slideshows can be packaged for offline viewing.  Let me show you why we are so excited!

Demo:
1. Log-in: JMU e-ID and password (This is an offline demo specially loaded onto my laptop with almost all of the system’s features.)  Announcements appear on the opening page, where server maintenance schedules can be posted, as well as new content postings.
2. Show collections: overview

3. Resources for faculty under “My MDID”: My Slideshows, where faculty can manage slideshow in folders – created “Portraits” for this demo

4. Forgot a few images: male portraits and an Egyptian image

5. Click on My Images – upload Hans Holbein image, shot with digital camera





select to add to “Portraits” slideshow

6. Go to Browse (for single collection)

    Go to Search (for multiple, cross-collection searching)

7. Search on Art & Art History and Madison Art – portrait


Select canopic jar and Warhol double portrait, bring up bigger


Add 2 to “Portraits” slideshow

8. Bring up Light Table – add new images – delete one


** show annotation (great for test images, which can shown using

                          the timer in the new ImageViewer)



** show catalog info for Filippo Strozzi portrait



Save

9. Show other Properties for faculty – archive, print view, package

    Show Properties for students – flash cards, slideshow viewer (hide info)


This past fall semester 2004, we conducted a survey of our MDID users, both students and art history faculty, to obtain feedback on the new version 2 of MDID.  Approximately 300 students and five faculty completed the survey, which was conducted in five sections of the General Education survey art history courses and one upper level ancient studies course.  As you can see in the following two charts, 85% of user respondents found the system “very useful” to their learning both inside and outside the classroom with the student viewer component.  We surmise that the 1% “not very useful” are from the students who do not attend class.  User feedback on image quality is valuable in setting image capture standards.  The system was rated highly.  Written comments from students were very positive:

“Being able to print the image out for flashcards was a great help for studying.”

“I always use the print view for taking notes in class.”

“The overall quality is better than most website images and clearer than the slides.”

Faculty reactions were equally as positive, with many of the new features being cited as most helpful to their teaching:

“We like the flexibility of creating image shows, customizing with annotation, adding personal images and the new presentation features.”  Many instructors agree that students are more prepared when they come to class and contribute more in discussions.  

Now my colleague, Dr. Kathleen Arthur will present the faculty perspective on using MDID as a teaching tool for art history. 
